
RMS for Windows  

 

8 - 1 

??

 
 
CHAPTER 8 
Contractor Activities 
 
 
 
 
What you will learn about from this Chapter: 
 

• Importing Contractor Activities 
• Standard Data Exchange Format 
• Balancing Contractor Activities 
• Mandatory Entries for Activities 
• Optional Entries for Activities 
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CHAPTER 8: Contractor Activities 
      
 
• Importing Contractor Activities 
 

 

 The next step in setting up our finances in RMS is to enter the Contractor’s 
Construction Activities. Of course, the easiest way to accomplish this would 

be to IMPORT the Activities electronically via the Standard Data Exchange Format (SDEF). 
 
Pay Activities are defined as the activities from the Contract NAS, bar chart or other method of 
scheduling the work. They include the items on which a contractor is paid. The sum of those 
activities must equal the current contract amount. 
 
 

 
 
The Contractor’s Pay Activities are located via the Contract Menu / Finances. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Entering pay activities correctly is critical. Payment 
should not be allowed when either the total amount of 
activities assigned to a CLIN does not match the CLIN 
amount or when the sum of all the activities does not 
match the total contract amount. 
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As previously stated, the easiest way to enter the Contractor activities is by utilizing the 
Import/Export features of RMS. From the top menu, push Import / Export. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Then, click on NAS (SDEF) to begin importing the contractor Activities. Then, determine if you 
wish to import Activity Changes, Features of Work, or both. In addition, if imports have 
already been made, this is the screen from which you would import the contractors Pay 
Request also. Push the Import from Contractor’s NAS button when completed. 

 
You can IMPORT the Pay Activities, Features of Work and/or the Pay Request from the 
Contractor via the SDEF. Initially, we would only choose Import Pay Activities to set up our 
Finances.  

 
Selecting the Import from Contractor’s NAS button will send you to a Windows Explorer and 
you will need to locate and highlight the SDEF file from the Contractor. Once selected, you can 
double click on it and the import process will begin and the screens will disappear when 

completed.  
 
 
Windows Explorer of 

SDEF Folder and Files 
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Push the Continue with Import button when ready. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
When RMS completes the import process the data fields on the screen will be completed, 
reflecting the particulars of the import. 
 
 
 
 
 
 

After you make the 
selection, a confirmation 
window will appear. 
 

 
VERIFY you have made 
the right choice. RMS will 
import the SDEF into 
your database, whether it 
matches your contract or 
not. 
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To review the activities imported, select Finances at the top of the screen, followed by Pay 
Activities on the screen. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

RMS is able to import such data from a variety of commercial scheduling packages. 
Currently available Commercial scheduling programs that have been tested to work 
with the Standard Data Exchange Format (SDEF): 
 

AlderGraf   Mr. Leon Alderfer     (713) 467-8500
 

DLWcpm   Mr. David Webber   (972) 690-1954 
 

OpenPlan   Mr. Chris Jenson   (713) 558-0514 
 

PMS-80   Mr. Perry Smith   (503) 293-6280 
 
PPMS    Mr. Justin Smith   (214) 929-1877 

 
Primavera   Any Support Tech   (610) 668-3030 
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The information on this next screen is either entered directly into RMS manually or is entered 
into the QC module by the Contractor and imported into RMS.  In both the Contractor and 
Government RMS systems the menu choices and data entry screens, as well the data itself are 
identical. 

 
When data is being exchanged through importing and exporting, the Government has the 
opportunity to review the work of the Contractor before incorporating it into their own system.  It 
is wise to review all work imported into your RMS program, as eliminating a simple error at this 
point may end a mountain of frustration later in the life of the contract. 

 
• Contractor Pay Activities 
 
If you need to manually add or adjust the individual Activities, you can select either the Add or 
Edit button at the top of the screen, as appropriate. You can also Delete individual Activities 
from this screen. 

 

After the Contractor’s 
Activities are either 
imported or manually 
entered into RMS, you 
must ensure that the 
SUM of all Activities 
for a particular CLIN 
equals the AMOUNT of 
that CLIN… 

…and that the SUM of 
ALL ACTIVITIES is 
equal to the amount of 
the Contract. 
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Pushing the Add button will produce the following screen…you will need to enter a unique Pay 
Activity ID in the field provided. 

 
 
 

 
 

 
 

 
Add activities for each CLIN until the Sum of Activities field equals the amount designated for 
the CLIN.  Continue through all CLINs until the Sum of Activities field equals the amount of the 
contract. 

 

 

HINT: If you would have 
your Contractor use the 
SDEF, you wouldn’t 
have to enter all this 
Stuff!!  !!!! 

A B 

C 
 
 
 
 
 
 

For the most part, items on this screen may seem to be self-explanatory. However, 
in practice we find that the Contractor neglects to properly balance his Activities
against the CLIN’s and he does not enter all the listed or required data 
elements in his contract Scheduling package. If all or some of the data elements 
are not loaded in the Contractor’s Scheduling package (I.e., they are left blank), 
they will erase (overwrite with blank) the data that exists within RMS.  
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• Mandatory Entries for Pay Activities 

 
In order for RMS to function properly financially, only the top portion of the input screen must be 
completed. The lower portion of the screen is extremely useful and you are encouraged to 
complete all of it in detail. In any case, the following three (3) items must be completed. 

 

A.   Enter a brief description of the activity into the Description field. This field allows 
for up to 50-characters in length. 

B. The CLIN field lookup should be selected so you can choose the appropriate 
CLIN. The Quantity field just below will automatically populate, based on prior 
entry of the CLINs. 

 
 
 
 
 

Select the proper CLIN and 
push OK to complete the 
selection. 

 
 
 
 
 
 
 
 
 
 
 
 

C.   The Amount of the activity is entered here. If a Quantity Item were chosen, the 
Amount field would be gray and you would enter the Quantity. 
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• Optional Entries for Pay Activities 

 
Even though these items are optional (not required for the financial success of RMS), by 
completing all the fields on the screen you can experience much of the power of RMS. 

 

A. The Subcontractor field can be imported via the SDEF. The characters that 
populate the field represent the Responsibility Code of Subcontractor from the 
Prime Contractors scheduling package. It is usually numeric as shown, or may be 
an abbreviation of the Trade, such as ELEC for Electrical, or MECH for Mechanical, 
and so forth. 

 

B. Feature represents one of the most important aspects of a successful Quality 
Control and Quality Assurance program. It stands for the Definable Feature of 
Work and is the basis for establishing the 3-Phase Inspection system defined within 
the contract. It is important that the QC and QA staff have a common understanding 
of exactly what type of work is intended to be represented by the feature listed. The 
Feature is the task that the Government will match with the QA library of Checks, 
Repetitive Deficiencies, etc. 

 

C. Contract Phase is useful when you have a phased contract and you need to track 
and/or report on a particular Phase of the contract. For example, if you have a large 
Housing Contract and need to turnover a certain Phase (any number of houses in a 
Phase), assigning activities to a Phase will allow you to sort all outstanding issues 
for that Phase. This is a four-character field. 

 
 

A 

B 
C 

D 

E 
F 
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7 = 9 
or 

7 = 11 

D. Project Area is similar to Contract Phase discussed above. It is a 2-character field 
and can be used to divide a contract into areas for reporting and tracking. 

 

E.     Work Category codes catalog activities into very broad disciplines for reporting 
purposes. For example, you may wish to query all outstanding items for activities 
related to Electrical (E). Although you can add as many Work Category codes as 
you wish, the Library currently has the following codes available: 

 
    A = Architectural 
    C = Civil 
    E = Electrical 
    F = Fire Extinguishing Systems 
    H = Family Housing 
    M = Mechanical 
    P = Plumbing 
    R = Roofing 
    S = Structural 
    T = Safety 
    X = Administrative 
    Z = Hazardous/Toxic 
 

F.   Duration in Work Days represents the number of 
actual workdays the Activity takes from its inception 
to its completion.  The real calendar days for the 
work will vary with the length of the activity and the 
day of the week it begins. For example, if an activity 
takes seven (7) work days to complete, it can have a 
duration of either nine (9) or eleven (11) calendar days (if it begins 
on Friday it will be eleven days, any other start day it would be nine calendar days). 
The Duration is best downloaded from the Contractor’s scheduling system via the 
Standard Data Exchange Format (SDEF). 
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You must verify that BOTH SIDES of the bottom 
portion of this screen are properly balanced and 
do not reflect a Variance. You should scroll 
down the list of Activities to verify that all items 
are okay prior to proceeding further with 
finances. 
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